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ROICC Metrics

N

# The five ROICC Metrics are:
= WIP/FIP/RIP to Target
= Cost Growth (under development)
= Schedule Growth (under development)
= Invoice Processing Time
= Modification Processing Time

# Metrics are intended for ROICC not HQ use
# Metrics should be posted for everyone to see

# Each employee should know how the office is
performing
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Contractor Evaluations

N

#All ROICC Offices shall input the own
CCASS information

= One POC within each office to input data
into CCASS

= NAVFAC instruction still requires all unsat,
marginal and outstanding evaluations to be
forwarded to LANTDIV
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